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Mitchell Conservatorium
Annual General Meeting
Year ended 31 December 2019
Chairman of the Board Report

It is with great pleasure that I submit my Chairman’s report to the members and Board of the Mitchell
Conservatorium Incorporated for 2019.
The year has been one of immense challenges on many different fronts. There have been challenges
relating to finance, funding, staffing and our operating site. As of today, we are also faced with a very
serious challenge to the health and well-being of the staff, students and associates of the
Conservatorium as the threat from COAVID 19 becomes more dangerous.
Finance
In 2018 the loss of some significant staff meant a decrease in both finance and market share but it
pleasing to see that in 2019 the financial bottom line began to improve. I would like to thank our
Executive Director, the support staff and the Treasurer for their responsible fiscal management and for
their efforts to regain some of that market share. A job well done by all involved.
Funding and fundraising
With a reduction in government funding and reduced numbers of students, the need for alternative
sources of revenue has become an issue. Thank you to the board for their commitment to fundraising
activities and for attending the training in January. How the current COAVID 19 isolation policies
affect our financial return on this investment will remain to be seen. I would expect that significant
progress on fundraising will be difficult in the near future.
Premises
The notification that the Orchard room would be reclaimed by the Department of Justice has
presented us with the most serious challenge that we will need to face in the future. While the
Executive director has secured a temporary alternatives site to replace our main concert venue, the
Department of Justice has made it clear that they wish to secure all of our current premises for their
own use. We are currently reviewing our future options and myself, the Executive Director and a
number of board members have inspected potential operating sites. We have a particular site in mind
and we are working with a number of stakeholders to ensure a successful outcome. This process will
be ongoing.
Staffing
With the current decision by the State government to shut all non-essential services due to COAVID
19, online delivery may well become the only alternative. The Executive Director and the support
staff have been working hard to establish this platform. This may become the new standard form of
service delivery for our organisation and we as a board will need to give the staff full support as we
move forward with this. We live in changing and challenging times
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Thank you
Finally, I would like to thank the Mitchell Conservatorium board, Executive Director, support staff,
teachers, students and community supporters for their ongoing commitment to our organisation and
the pursuit of musical education and excellence in our community.
Andrew Smith BMus, GradDipEd
Chairman,
Mitchell Conservatorium,
23.03.2020

Mitchell Conservatorium
Annual General Meeting
Year ended 31 December 2019
Executive Director’s Report

It is with great pleasure that I submit my Executive Director’s report to the members and Board of the
Mitchell Conservatorium Incorporated for 2019. This report discusses a number of significant areas of
operational consideration including the tight business environment across the 12 months, funding and
premises challenges, staffing and management developments, branding, public awareness and profile,
schools and community relationships, our developing focus on wellbeing and musical inclusion. It
then charts the organisation’s progress against the 2019 Business Plan as it articulates with 2016-2019
Strategic Plan.
Financial challenges in a tight operating environment
We had another challenging year in terms of student numbers and consequent income, but an
improved one in comparison with 2018. We saw modest month-on-month improvement in student
and total income, culminating in end of year increases of 8.8% and 5.9% respectively, against a 1.66%
increase in total expenditure. This resulted in an operating loss down 61% on previous year. Our
overall position remains solid, albeit with a recognised need and strong commitment to continue the
positive trend seen across 2019, into 2020 and beyond. Details are provided separately in the
Treasurer’s report and Annual Audited Accounts. One particular challenge that arose in late
November was the notification from the NSW Department of Communities and Justice, custodians of
our main Bathurst premises, of their intention to reoccupy Studio One from the effective start of 2019.
More of the that below.
Funding and premises challenges
Due to a series of student losses that coincided with some staff departures two and three years ago, we
have received a reduction in funding from the state government for the 2019-2022 triennium. While
not major (3.7%), it adds an extra tension to the business of managing an already tight budget.
Our Bathurst accommodation was stretched for the latter half of the year while the Machattie Park
Cottage was being renovated. Expecting the eventual renovation for a couple of years, we are thrilled
that the Council-owned building has finally been very substantially refreshed, however it did add
unbudgeted relocation and storage costs to our expenditure for the six months we were out of the 5
studios and office space. We are grateful to Council for the provision of alternative teaching spaces at
38 William Street, at no cost, while the renovations were in progress.
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In late November we were advised that the Department of Communities and Justice were to occupy
Studio One (the Orchard Room) from early 2020, as a result of an upgrade to Bathurst Courthouse
and the consequent need to provide a Juror’s Assembly room. Once it was clear that there was no
negotiation possible, and no assistance or compromise to be offered by the state government, we
started the search for an alternative studio for classes, ensemble rehearsals, early childhood music,
workshops, our disability programs, professional development etc. Clearly the space had to be close
and not represent a significant expense. The eventual resolution was to reach a principal user
agreement with All Saints Cathedral for the Walshaw Hall.
Staffing and management
Similar to the previous year, our staffing profile remained quite stable during the year (41 music
educators and 8 administration personnel (2 full-time and 6 part-time). One significant change was in
our Schools Program Manager position, with Amy Denford moving away for family reasons and
Emma Knott, another highly qualified school and instrumental educator (and performer) taking over
the reins of this critical position.
With progressive developments in our centralised administration and database system over the past
few years, the administrative load at our Lachlan and Lithgow campuses has decreased substantially,
and from term 1 2020 the position of Lachlan Regional Operations Coordinator becomes redundant.
James Whalan’s involvement then becomes focused entirely on the terrific music education work he
has demonstrated over his years of committed teaching with us. Lithgow continues to be managed by
our Associate Director, Phil Braithwaite.
Branding, public awareness and profile
I am pleased to report that the Conservatorium’s public profile; our reach and the engagement of the
community in our communications, has again increased over 12 months from a per-week highpoint
of: 1,400 Facebook likes, 1,250 reach and 2,495 engagement, to
1,800 likes, 13,306 reach and 2,570 engagement. These numbers compare very favourably with both
our equivalent organisations across the state (exceeding all bar one) and those organisations and
businesses sharing our immediate geographical market (with MitCon exceeding all).
Since last year we have also added an active Youtube channel and Instagram. Both are performing
well. As a total number, Mitchell Conservatorium reached nearly 200,000 people across the year with
our events.
Recent client satisfaction surveys indicate ratings of:
91.74% very or somewhat satisfied with our service;
85.88% very high or high quality (learning) experience; and
88.23% average, good, or excellent value for money.
While these figures are broadly pleasing, the survey data also gives us plenty to improve on and from.
We are confident that the organisation is now at another historic high in publicity and profile, due to
the combination of a well-calibrated strategy, excellent ongoing sentiment monitoring and committed
and insightful human resources.

Schools and community relationships
Mitchell Conservatorium maintained its service relationships with 50+ schools throughout 2019 (this
number necessarily fluctuates due to internal resourcing within schools) - offering programs that
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include school bands, string groups, guitar and ukulele groups, one-to-one and group lessons, music
therapy and professional development. Mitchell Conservatorium was again active in the spheres of
both internal and external professional development across 2018. External PD courses were delivered
by MitCon in K-6 classroom music delivery, K-6 choir, starting a school band, secondary conducting,
music score reading and HSC music.
Well-being and musical inclusion
Following our 2018 series of 1-day professional learning courses facilitated by the UK luminary, Dr
Phil Mullen, Phil and I collaborated on the first (and I believe only) musical inclusion strategy in
regional Australia, which has been incorporated into our strategic plan and operational outlook into
the future. During the latter half of 2019 (the first 6 months of its operation) we achieved the
following (year one) objectives from the strategy’s Four-Year Plan:
•

the initiation of a musical inclusion subgroup from within and beyond MitCon to advance
the strategic priorities and the profile of the organisation as an inclusion-focused
organisation,

•

identification of pathways, through both a regional community cultural development
organisation and a local council-funded arts organisation, for the development of a
partnership with the local aboriginal community,

•

establishment of informal partnership with a regional community cultural development
organisation for the development of cultural diversity and community cohesion projects
and programs both within and beyond the region,

•

identification of partnership opportunities with agencies involved with teenagers in
challenging circumstances, particularly those with emotional and mental health issues,

•

initiation of pilot projects and transition into ongoing programs with seniors, including
regular sessions with seniors with dementia,

•

initiation of pilot projects and transition into ongoing programs with disability community
members and agencies,

•

initiation of pilot projects and transition into ongoing programs with young people in
challenging circumstances, including cohorts at risk of disengaging from school, and

•

initial work on seeking partnerships with international organisations that have
successfully lobbied for musical inclusion

Progress against the Mitchell Conservatorium Business Plan 2019
Following is a summary of MitCon’s progress against the 2019 Business Plan - as it articulates with
the Mitchell Conservatorium Strategic Plan 2016-2019. The progress field for Item 6.7 is left blank as
it relates to a Board-exclusive action. The RCGP Key Performance Measures (column three) are
measures we are required to meet as part of our state government funding agreement.
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Business Plan
No.

Activities/Actions

RCGP Key
Performance
Measures No.

Responsibility

Progress

1.1

Develop, articulate and
implement relevant,
current, informed,
pedagogical practices.

2.1, 2.2, 3, 5.1, 5.2,
5.3, 11.2

Exec Director, Schools
Program Manager.

Ongoing

1.2

Review service
delivery benchmarks
and measurement
methodology

1, 6, 11.1, 11.2

Exec Director, Schools
Program Manager, Board
Education Rep.

Ongoing

1.3

Review management
methods to support
service delivery.

1, 9, 10

Exec Director, Schools
Program Manager and
Board Education Rep.

Ongoing

1.4

Prepare general music
education curriculums.

1, 7, 8, 11.2

Schools Program
Manager

Making
gradual
progress

1.5

Prepare a teaching and
assessment framework
for students and
teachers.

1, 2.1, 2.2, 3, 4.1, 5.2,
5.3, 6, 11.2

Executive Director,
Schools Program
Manager and Board
Education Rep.

Stalled due to
insufficient
resources

Responsibility

Progress

Business Plan No. Activities/Actions

RCGP Key
Performance
Measures No.

2.1

Biannually
meet with all
Principals/
School program
directors to
assess school
music education
needs

1, 2.1, 2.1, 2.2,
3, 4.1, 4.2, 5.1,
5.2, 5.3, 7, 11.2

Schools Program
Manager

Exceeded

2.2

Review MitCon
capacities to
deliver on the
school music
education needs.

1, 2.1, 2,2, 5.1,
5.2, 5.3, 7, 11.2

Exec Director,
Schools Program
Manager

Achieved,
ongoing
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Business Plan No. Activities/Actions

RCGP Key
Performance
Measures No.

Responsibility

Progress

2.3

Assess and
refresh
individual
music education
curriculums for
delivery in
schools.

1, 2.1, 2.1, 2.2,
3, 4.2, 5.1, 5.2,
5.3,6, 11.2

Schools Program
Manager

Slow progress
due to
challenges
articulating
with individual
schools’
programs

2.4

Review and
refresh schools
packages
detailing
services and
standards
provided,
including
mechanisms and
pathways for
equitable access
to on and off
campus services

1, 2.1, 2.1, 2.2,
3, 4.1, 4.2, 5.1,
5.2, 5.3,6, 11.2

Schools Program
Manager

Achieved,
ongoing

2.5

Assess and
refresh
Professional
Learning
programs
offered to
generalist and
specialist
classroom
music teachers

1, 2.2, 4.1, 4.2

Executive Director
and Schools
Program Manager

Achieved,
ongoing

2.6

Continue to
develop targeted
Professional
Learning
courses with
and independent
of partner orgs
including
NSWTF,
NMTMP and
ASME

4.1, 4.2

Executive Director
and Schools
Program Manager

Achieved,
ongoing
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Business Plan No. Activities/Actions

RCGP Key
Performance
Measures No.

Responsibility

Progress

3.1

Review costeffective and
brand-consistent
performance
venues.

9, 10

Exec. Director, Assoc.
Director, Regional
Coordinators, Publicity
Officer & Corporate
Services Manager

Achieved,
ongoing

3.2

Review and
refresh marketing
strategy for
performances,
including current
social networking
trends

2.1, 4.2, 9, 10

Executive Director,
Assoc. Director and
Publicity Officer

Achieved,
ongoing,

3.3

Review and
update staff PDs
to include
performance
responsibilities.

2.1, 9, 10

Executive Director

Ongoing

Responsibility

Progress

Business Plan No.

Activities/Actions

RCGP Key
Performance
Measures No.

4.1

Staff PDs to
articulate
required teaching
standards.

1, 11.2

Executive Director

In progress

4.2

Review and
refresh staff
development
programs.

1, 11.2

Executive Director

Achieved,
ongoing

4.3

Include training
and development
guidance in
annual staff perf.
reviews.

1, 11.2

Executive Director

Achieved,
ongoing

4.4

Review of HR
policies and
practices within
MitCon
organisation.

8, 9, 10, 11.2

Executive Director and
Risk Management
Committee

Achieved,
ongoing
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Business Plan No.

Business Plan No.

Activities/Actions

RCGP Key
Performance
Measures No.

Responsibility

Progress

Activities/Actions

RCGP Key
Performance
Measures No.

Responsibility

Progress

5.1

Review the
premises and
capacities to
deliver services
for Lithgow,
Lachlan and
Bathurst.

1, 2.1, 5.3, 6,
7,8,9, 10, 11.2

Executive Director
Board/ Risk
Management
Committee

Achieved,
ongoing

5.2

Review the state
and condition of
buildings.

2.1, 5.3, 7,8,9,
10, 11.2

Executive Director
and Board/ Risk
Management
Committee

Achieved,
ongoing

5.3

Review costs
associated with
buildings and
facilities.

9, 11.2

Executive Director
and Board

Achieved,
ongoing

5.4

Review IT and
communication
infrastructure to
optimise
operations across
campuses and the
region.

3

Board

Achieved,
ongoing

5.5

Assess transport
requirements for
outreach
teaching.

3

Exec. Director and
Board

Achieved

5.6

Ensure that the
library is aligned
with the
provision of the
required service
delivery.

2.1, 6, 8, 11.2

Exec. Director,
Assoc. Director and
Board

In progress

5.7

Review MitCon
instruments in

2.1, 5.3, 6, 7,
8, 11.2

Assoc. Director

Achieved
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Business Plan No.

Activities/Actions

RCGP Key
Performance
Measures No.

Responsibility

Progress

terms of needs,
condition,
maintenance, and
piano tuning.
5.8

Business Plan No.

Review the MitCon
record management
systems

Activities/Actions

All KPMs

RCGP Key
Performance
Measures No.

Exec Director,
Corporate Services
Manager and Board
Executive

Responsibility

Achieved

Progress

6.1

Prepare and
approve the
annual budget.

All KPMs

Exec Director,
Corporate Services
Manager and Board

Achieved

6.2

Apply controls to
achieve
expenditure
within approved
budget.

All KPMs

Exec Director,
Corporate Services
Manager and Board

Achieved,
ongoing

6.3

Achieve a
successful audit
outcome for
MitCon finances.

All KPMs

Exec Director,
Corporate Services
Manager and Board

Achieved

6.4

Implement solid
governance
practices.

All KPMs

Board

In progress

6.5

Review register
of compliance
and governance
requirements for
review and sign
off.

All KPMs

Exec Director and
Board

In progress

6.6

Achieve full
compliance

All KPMs

Executive Director
and Board

Achieved,
ongoing

6.7

Review and
refresh Board
Management

11.2

Board
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Business Plan No.

Activities/Actions

RCGP Key
Performance
Measures No.

Responsibility

Progress

manual:
composition and
skills,
responsibilities,
and functions.
6.8

Risk management
review and
training re
policies and
procedures.

11.2

Risk Management
Committee

In progress

6.9

Regular review of
Strategic Plan

All KPMs

Executive Director
and Board

Achieved,
ongoing

6.10

All staff and
volunteers
undergo annual
Childsafe training
and certified
“Working with
Children Check”

11.2

Exec Director

Achieved

Business Plan No.

Activities/Actions

RCGP Key
Performance
Measures No.

Responsibility

Progress

7.1

Include brand
content in all
MitCon
communications.

2.1, 3, 4.2, 5.1,
5.2, 5.3, 7, 8, 9

Executive Director,
Publicity Officer,
Regional
Coordinators

Achieved

7.2

Actively
reinforce the
brand in all
MitCon
communications.

2.1, 3, 4.2, 5.1,
5.2, 5.3, 7, 8, 9

Executive Director,
Publicity Officer,
Regional
Coordinators

Achieved

Business Plan No.

8.1

Activities/Actions

Assess and
refresh the listing
of community

RCGP Key
Performance
Measures No.

1, 5.1, 5.2, 8, 9

Responsibility

Executive Director,
Publicity Officer,
Regional

Progress

Achieved,
ongoing
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Business Plan No.

Activities/Actions

RCGP Key
Performance
Measures No.

stakeholders in
terms of:
Potential students
Potential
audiences
Educational
organisations
Arts and cultural
community
All levels of
government
Potential donors,
benefactors
And
‘competitors’

Responsibility

Progress

Coordinators and
Board

8.2

Regular
consultation with
benefactors and
stakeholders
including
‘competitors’

1, 7, 9, 10,
11.2

Executive Director,
Publicity Officer,
Regional
Coordinators,
Schools Program
Manager and Board

Achieved,
ongoing

8.3

Broad
stakeholder
survey

1, 5.3, 7, 8,
9,10, 11.2

Executive Director,
Publicity Officer

Achieved

8.4

Review policies
for fee support
structures and
processes

1, 2.1, 2.2, 5.1,
7, 11.2

Exec Director,
Corporate Services
Manager and Board
Executive

Achieved

In closing, I acknowledge the tremendous support and assistance given by Mitchell Conservatorium
staff members: the administration team led by Corporate Services Manager, Vivienne Galvin, and the
teaching team led by Associate Director Phil Braithwaite. The strength of the team provides the
substance of the programs and activities we provide to the community. I also thank our Board Chair
Andrew Smith, Deputy Chair Ben Gelin, Treasurer Andrew Davies, Secretary Kerrie Davies and
members Maryanne Jaques, Heidi Annand, Tony Hatch and Maz Rees for their guidance and support.
Finally, I thank the MitCon student body and families, as you provide our very reason for existence.

Graham Sattler DipOpArt&MusTh, GradCertPsychRisk, MPerf, PhD
Executive Director
March 21, 2020
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Treasurer’s Report for the Period 1 January to 31 December 2019
This report has been prepared from the accounts for the period 1 January 2018 to 31 December 2019.
The accounts have been audited by an independent Auditor who has advised that,
“In accordance with the requirements of section 60-40 of the Australian Charities and Not-for-profits
Commission Act 2012, as lead auditor for the audit of Mitchell Conservatorium Incorporated for the
year ended 31 December 2019, I declare that to the best of my knowledge and belief, there have been:
a) No contraventions of the auditor independence requirements of the Australian Charities and Notfor-profits Commissions Act 2012 in relation to the audit; and
b) No contraventions of any applicable code of professional conduct in relation to the audit.”

1. Profit and Loss
The accounts show a net loss of $58,742 for the period 1 January 2019 to 31 December 2019
compared to a net loss of $119,568 for the previous year.
Total Income for the period 1 January 2019 to 31 December 2019 was $1,568,118 with Total
Expenses of $1,626,860. The budgeted profit/loss for the period 1 January 2019 to 31 December 2019
was a $3,550 profit.
Table 1 below shows the trend in Income, Expense and Profit/ Loss for the last four years. The table
shows an improvement in the overall financial performance for the financial year 2019 compared to
2018. The performance however is still not as strong as shown in the financial year 2016. It should
also be noted that there is an increasing trend in Total Expense.
Table 1 – Income and Expense

Income
Expense
Net Profit

Total Income
Total Expense
Net Profit

Dec 2016
$1,655,600
$1,554,981
$100,619

Dec 2017
$1,579,261
$1,606,549
-$27,288

Dec 2018
$1,480,816
$1,600,384
-$119,568

Dec 2019
$1,568,118
$1,626,860
-$58,742
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Table 2 below shows the trend of Total Student Income and Total Payroll Expense for the last four
years.
Table 2 – Total Student Income and Total Payroll Expense

Income
Expense
Net Profit

Total Student
Income
Total Payroll
Expense
Net Profit

Dec 2016
$1,018,604

Dec 2017
$940,736

Dec 2018
$812,952

Dec 2019
$904,289

$1,156,725

$1,163,678

$1,088,815

$1,219,070

$100,619

-$27,287

-$119,568

-$58,742

Table 2 shows the effect of Total Student Income on the Net Profit result. The table also shows a
higher Total Payroll Expense in 2019, which reflects some of the Board approved additional
expenditure in 2018 for specific projects and innovations to be introduced. It is pleasing also to see an
increase in Total Student Income for 2019.
Table 3 – Major Variances from Budget 2019
Income/ Exp
Income
Income
Income
Expense
Expense
Expense
P&L

Budget Item
Total General Income
Total Student Income
Total Income
Total Payroll Expense
Total Repairs & Maintenance
Total Expense
Net Income

Variance fr Budget
$27,400
$84,789
$52,061
$106,941
$14,492
$120,300
$68,782

Fav/ Unfav
Unfavourable
Favourable
Favourable
Unfavourable
Unfavourable
Unfavourable
Unfavourable

Table 3 above shows the major variances to budget for the 2019 financial year. The major variances
are indicators for the major issues facing the organisation. Descriptions for each are detailed below.
The variance for Total General Income is largely due to a reduction in ROCO Donations ($24,934), a
reduction in Community Scholarships ($5,173), a reduction in Corporate Sponsorship ($6,000) and an
increase in Donations General ($6,823).
The favourable variance for Total Student Income ($84,789) reflects an increase in student numbers
which is pleasing, particularly as there had been a decreasing trend in recent years.
The Total Income favourable variance was largely influenced by the Total Student Income result
which is pleasing.
The Total Payroll Expense unfavourable variance ($106,941) is in line with the overall increase in the
Total Payroll Expense. This can be attributed in part to a Board approval in 2018 for additional
expenditure on specific projects with the aim to improve student numbers and student income. It
should be noted that student numbers, Total Student Income and Net Profit/ Loss all improved in
2019. It should also be noted that this variance includes an unfavourable for additional costs to be
allocated for Long Service Leave Provisions and Superannuation Provisions following the audit of the
2018 financial year. This amount is of the order $20,500 and had a direct input into the overall profit/
loss for the 2019 financial year.
The Total Repairs & Maintenance expense was unfavourable ($14,492) largely due to Musical
Instruments Repairs. This area is currently being reviewed for 2020.
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The Total Expense unfavourable variance ($120,300) is largely due to the Total Payroll Expense and
in part due to Total Repairs and Maintenance.
The Net Income unfavourable variance ($68,782) is the result of all variances making up the income
and expense accounts. The main issue is our core business of providing music education to the
community which is heavily dependent on student numbers with consequent Student Income and our
staff (both teaching and administrative) with consequent Payroll expense. There was in improvement
in student numbers and student income in 2019 which gave an improvement to the overall profit/ loss
figure for 2019. The Total expense remains high due initiatives described earlier, but which have
contributed to the overall improvement in the financial performance of the organisation. It should also
be noted that the actual value of the loss for 2019 ($58,742) was affected by the recommendations of
our auditors at the beginning of the year in relation to long service leave and superannuation payments
which added some $20,500 to this figure.

2. Balance Sheet
The Balance Sheet is summarised below for the period 2015 to 2019. It should be noted that the
changes in Net Assets for each year reflects the profit or loss made in that particular. The Net Assets
for 2019 is $58,742 less than the Net Assets for 2018. This reflects the loss incurred for 2019 which
is also $58,742. Overall, the table shows a decreasing trend over the five years resulting from losses
made over the last three years. Losses need to be covered by the assets and by the cash reserves
(Current Assets) in particular. This can be seen in the overall reduction in the Current Assets over the
five years.
The Balance Sheet still shows adequate cash reserves in Current Assets. This is sufficient to cover
current and future operations. Ongoing losses however will erode the Current Assets and may cause
financial stress in the future. It is therefore imperative to avoid losses or at least minimise losses in the
future.
Table 4 – Balance Summary

Current Assets
Fixed Assets
Total Assets
Current Liabilities
Non-Current
Liabilities
Total Liabilities
Net Assets

Dec 2015
$464,847
$573,846
$1,038,693
$346,715
$23,570

Dec 2016
$567,825
$553,667
$1,121,492
$333,925
$18,539

Dec 2017
$412,082
$586,043
$998,125
$243,124
$13,261

Dec 2018
$329,544
$555,967
$885,521
$208,696
$54,654

Dec 2019
$318,311
$535,087
$853,398
$238,130
$51,839

$370,285
$668,408

$352,465
$769,027

$256,385
$741,740

$263,350
$622,171

$289,969
$563,429

The Current Assets (cash position) for December 2019 is $318,311. This compares to $329,544 in
December 2018 and the high of $567,825 in December 2016. During 2019 the current assets (cash
position) decreased by some $11,233.
The Current Liabilities (cash commitments) for December 2019 are $238,130, compared to $208,696
in December 2018 and the high of $333,925 in December 2016. Current Liabilities have increased by
some $29434 during the course of 2019. This is largely due to the Provision of employee leave
entitlements which increased by some $22,707. This change arose from the auditor’s recommendation
at the beginning of the 2019 financial year.

16

Non Current Assets decreased by some $20,880 largely due to depreciation of buildings, instruments
and equipment.
Non Current Liabilities increased by $2,815 largely due to long term provision for employee leave
entitlements ($5,538).
In summary, the balance sheet still remains healthy but is showing a worsening trend following the
losses of the last three years. Tight financial management will be required to maintain the balance
sheet with sufficient reserves to allow the ongoing operations of the organisation.

3. Financial Ratios for 31 December 2017
Grant funding authorities have required financial performance to be monitored through financial
ratios to secure ongoing grant funding. These ratios are shown below.
Ratio
Reserves Ratio
Working Capital Ratio
Net Cash in Weeks

Value
34.63%
1.35:1
9.31 weeks

Target
30%
1.5:1
26 weeks

The financial ratios show the Mitchell Conservatorium to be in a healthy financial position. The Net
Cash in Weeks is below target, however the value of 9.31 weeks is a still healthy number, particularly
when considering the effect of ongoing student tuition income which adds to the ongoing cash
security of the organisation.

4. 2020 Proposed Budget
The proposed operating budget for 2020 is summarised below.

General Income
Student Income
Total Income
General Expense
Total Payroll Expense
Total Expense
Net Profit

2019 Actual
$559,812
$904,289
$1,464,101
$309,719
$1,219,071
$1,528790
-$64,689

2019 Budget
$592,540
$819,500
$1,412,040
$296,360
$1,112,130
$1,408,490
$3,550

2020 Budget
$555,090
$914,200
$1,469,290
$300,410
$1,166780
$1,467190
$2,100

The budget shows an end of year Net Profit of $2,110 which is extremely tight but is appropriate for a
not for profit organisation such as ours. Student income is based on current adjusted numbers. Total
Payroll Expense has also been based on current teacher numbers and considering teacher movements.
Overall, the budget is very tight with no allowance for contingency, and so will require tight
management during the year.

5. Summary
The operating loss for the 2019 financial year was $58,742 which was the third year of making a loss.
This is shown by s deceasing trend in our balance and cash reserves. That being said the balance sheet
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and cash reserves in particular are still sufficient to cover the ongoing operations of the organisation.
If further losses are experienced there will be a further deterioration in the balance sheet.
It should be noted that the 2019 result was an improvement over the 2018 loss. It is encouraging to
see an improvement particularly considering some $20,500 of unbudgeted expenditure at the
recommendation of our auditor. The improvement is also pleasing as some initiatives were put into
place at the beginning of 2019 to address the trend of decreasing student numbers and student income.
It is hoped that this improvement will continue into 2020.
It is also noted that further initiatives are currently being developed to increase community
involvement in the organisation and also community funding to supplement other income sources and
will improve the sustainability and financial strength of the organisation.

Andrew Davies
BE, MBA, MIEAust, CPEng
Treasurer Mitchell Conservatorium
21 March 2020
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