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Report from the Chairperson
The Mitchell Conservatorium Vision:

Leading, Building and Enriching Lives through Music
It is with pleasure that I present this report to the Annual General meeting of the Mitchell
Conservatorium Board.
The past twelve months have seen many changes for Mitchell Conservatorium. We are now well into
the implementation process for our current strategic plan and we have seen a clear direction forward
in terms of our place in the community and our own identity.
We have made required changes to our board structure and developed a professional governance plan
for the future of the organization. As a result, we have moved towards a skill based board and we have
targeted the people who we feel are right for the job. At this stage I would like to thank the former
staff board members for their grace and professionalism during this significant transitional period.
We have also seen significant changes in our Lachlan Operation. Jan Facey and Jane Coombs have
made the decision to leave the organization and on behalf of the board I would like to thank them for
their service and wish them the very best in their future musical endeavours.
I would also like to congratulate James Whalan on his successful appointment as Coordinator of the
Lachlan campus and offer our support to him as he works to grow this section of our organization.
The appointment of Michael Hissey as Schools Coordinator- to work with our local schools to
develop and foster musical involvement- is something I am very pleased to see happen. This is vitally
important to the future of music in our community as this initiative will help to ensure that Music is
not seen as too hard to implement in the classroom. Music should be accessible to all students no
matter what financial background they come from. Congratulation to Michael also, for developing a
local music teachers network. This is a great idea!
We have seen significant change in the last twelve months but the view is positive. We are in a solid
financial position, our profile in the community is growing, we are promoting and presenting quality
musical events and concerts and we are contributing to the musical vitallity of our community. Thank
you and congratulations to Graham and his staff for their enthusiasm and energy and thank you to the
board for your commitment and support of myself and Mitchell Conservatorium.
Andrew Smith
Chairperson
Mitchell Conservatorium.
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Mitchell Conservatorium
Annual General Meeting
Year ended 31 December 2016
Executive Director’s Report

It is with great pleasure that I submit my Executive Director’s report to the members and Board
of the Mitchell Conservatorium Incorporated for 2016.

Finances
The Audited financial report and Treasurer’s report for 2016 indicate a position of increased
financial strength for the organisation. Both balance sheet and profit and loss demonstrate
improvements on last year’s healthy position, and all benchmarks, in particular the reserves
ratio and working capital, are meeting or exceeding funding body requirements.

Management and staffing structure
Once again, staffing has remained reasonably stable during the past year. Changes occurred in
relation to some retirements in the teaching staff, mainly at our Lachlan operations, and the
creation of two part-time casual positions focused on business development: Schools Liaison,
and Publicity.

Business activity and measurement
While Mitchell Conservatorium remains in the top tier (of 5) in the NSW Regional
Conservatorium Grants Program, we have lost a little traction in comparison to 2015, with a
reduction in equivalent teaching hours , the measure of all of our educational and performance
activities, of 10%. This decrease in activity is due to a mixture factors, including some student
loss associated with staff retirements, and increased competition. The greatest proportionate
decrease in student numbers and teaching activity has been experienced in our Lachlan
operations. Measures have been taken, and strategies put in place to redress this decrease.

Capital infrastructure
Following the planned NSW government disposal of our Lachlan premises in Forbes, we were
able to secure new accommodation in a building that had, some years ago, been our home in
Forbes. 128 Lachlan Street, owned by the Country Women’s Association, came up for lease at
the time that we were in need, and thanks to Jan and Jane, our Operations Manager and
Administration Assistant, and a number of generous Lachlan music staff, we made a swift and
effective move back in to the building, and resumed operations all within the period of the midyear school holiday period. One extra boon, was the Forbes Shire Council’s agreement to help us
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cover the rent on the building. They contribute 70% of the rent, which essentially presents us
with an unchanged outlay on Forbes accommodation costs. Our Lithgow venue continues to
increase in amenity, with Annette Milroy’s success in NSW Community Building Partnerships
grant applications. Annette’s efforts in 2016 resulted in a new fence around the building, and we
anticipate more wonderful improvements to the building, thanks to Annette’s efforts in 2017.

Sadly I have to report that the dampness issue, and related damage, in the Machattie Park
Cottage studios have not been attended to. As I reported this time last year, the owners of the
cottage, Bathurst Regional Council, are aware, and have assessed the damage with a view to the
heritage requirements. Whilst it remains a priority for the Conservatorium and the Council, we
are assured that until the appropriate conditions and workers are achieved, we must wait.

Schools and Community Relationships
Mitchell Conservatorium sustained relationships with 52 schools throughout 2016, offering
programs that included school bands, string groups, one-to-one and group lessons, music
therapy and professional development. We presented in excess of 50 public concerts across our
operational footprint, provided 27 masterclasses and over 170 hours of music workshops in
schools and health facilities. Our status as a study center for the Central Queensland University,
(for the second year running) saw us providing the instrumental and vocal component for 5
CQU Diploma of Music students.

Professional Development
Mitchell Conservatorium increased its internal and external professional development output in
2016, by contributing to the costs of qualification and skill upgrades for staff members in in
Early Childhood, Music Therapy, and Ensemble Direction. External PD courses were delivered
by MitCon staff in Conducting, K-6 music curriculum, and Choir direction. Accredited courses for
school teachers is an area of music education that our funding body has identified as one we
should attend to, and it is one we are keen to meet.
Our relationship with the NSW Teachers Federation Centre of Professional Learning continues
to grow, giving us greater traction and increased credibility in our relationships with state
schools and their staff. In 2016 we not only delivered 4 training days for K-6 generalist teachers
across the state, we also contributed to the online (NSWTF) Journal of Professional Learning
with a video presentation for principals and teachers on the benefits of music in schools.

Progress against the Mitchell Conservatorium Strategic Plan 2016-2019
Overleaf is a summary of our progress against the relevant Key Result Areas as articulated in the
Mitchell Conservatorium Strategic Plan 2016-2019.
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KRA - 1. Music Education, Curriculum and Pedagogy
Aim: Leading the Mitchell Community in Music Education and Training
Performance Indicator
Carry out a skills audit
and gap analysis for
MitCon staff.
Develop and implement
Music Therapy
programs targeted for
the well-being of the
MitCon community.
Expand distance
education resources and
classes

KRA - 2.

Who
Exec
Director
and Chair

Date - achieved
December 2016

Exec
December 2016
Director
and Music
Therapist
Exec
Director

Quarterly
reporting to
Board

Progress
Achieved,
Proposals for new staffing
resource to be presented
to Board at 2nd ordinary
meeting, 27/03/17
Achieved,
Staffing reallocation end
term 1 2017due to one
MT specialist resigning
Stasis due to reluctance at
remote ends; Lachlan VC
facility still underused
due to faulty equipment at
Parkes and delays in
action from supplier in
replacement

Schools

Aim: To be the leading external provider of Music Education for Schools in the Mitchell Regions

Performance Indicator
Biannual assessment of
school music education
needs.

Who
Exec
Director,
Assoc
Director
and Board
Education
Rep

Review MitCon
capacities to deliver on
the school music
education needs.

Exec
Director
and Chair
/ Board
Education
Rep

Date - achieved
July and
December of
each year

July and
December of
each year

Progress
Achieved and ongoing.
Dedicated Schools
Liaison resource
implemented in term 4
2016 to assess and scope
task. Scoping complete,
SLO position (0.4 FTE)
instigated term 1 2017 to
maintain and grow
number & quality of
relationships with schools
Achieved and ongoing.
Dedicated Schools
Liaison resource
implemented in term 4
2016 to assess and scope
task. Scoping complete,
SLO position (0.4 FTE)
instigated term 1 2017 to
maintain and grow
number and quality of
relationships with schools
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KRA - 3.

Performance

Aim: To be leaders in touring, hosting and producing high-quality musical performances

Performance Indicator
Identify community
functions where MitCon
students and staff may
perform.

Who
Exec
Director
and Board

Date - achieved
Standing Board
agenda item

Identify cost effective
performance venues.
Develop and implement
a marketing strategy for
performances.

Exec
Director
Exec
Director

December each
year
December each
year

Review and update staff
PDs to include
performance
responsibilities

Exec
Director

December each
year

KRA - 4.

Progress
Ongoing. Closer
association with
Councils and their
events staff; change of
MitCon PR personnel
and processes to
enhance relationships
Achieved
Achieved.
Part of the Marketing
and Comms. Plan
completed October 2016
Achieved and ongoing

Human Resources

Aim: Source, support and sustain high quality staff

Performance Indicator
Establish formal
ongoing
communications with
MitCon graduates.
Regular review of HR
policies and practices
within MitCon
organization.
KRA - 5.

Who
Exec
Director
Exec
Director
and
Board

Date - achieved
December 2016

Progress
ongoing

July and
December of each
year

Achieved and ongoing

Physical Resources

Aim: To provide Leadership, Logistics, Technology and Facilities

Performance Indicator
Who
Review costs associated
Board
with buildings and
facilities.
Review IT &
Board
communication
infrastructure to optimise
operations across
campuses & region.
Assess transport
Exec
requirements for
Director
outreach teaching.
and
Board

Date - achieved
December each
year

Progress
Achieved and ongoing

December each
year

Achieved and ongoing

December each
year

Achieved and ongoing
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Ensure that the library is
aligned with the
provision of the required
service delivery.

Exec
Director
and
Board

December each
year

Review MitCon
instruments in terms of
needs, condition,
maintenance, and piano
tuning.
Review the MitCon
record management
systems

Exec
Director,
Assoc
Director

December each
year

Exec
Director
and
Board

July and
December each
year

KRA - 6.

Negotiations and planning
with CSU to integrate
MitCon library with CSU
Music Collection. In
process at March 2017
Achieved

Achieved and ongoing.
Implementation of
statewide Database
program delayed outside
of MitCon control

Financial Resources, Governance and Policy

Aim: To lead the MitCon through solid financial management, governance procedures and
policy management

Performance Indicator
Prepare and approve an
annual budget.
Apply controls to
achieve expenditure
within the approved
budget.
Achieve a successful
audit outcome for
MitCon finances.
Implement solid
governance practices.

Who
Exec
Director
and
Board
Exec
Director
and
Board
Board
Board

Review the Board
membership and MitCon
Constitution

Board
Executiv
e

Develop and implement
a quality system to
manage policies and
procedures.
All staff and volunteers
to be certified under
“Working with Children
Check”

Board

Exec
Director

Date - achieved
November each
year

Progress
Achieved

quarterly

Achieved, evidenced by
100k 2016 surplus and
increased and substantial
reserves.
Achieved

March of each
year

Standing item
Achieved and ongoing
on Board
Agenda
Present
Achieved
recommendation
s to the 2017
AGM.
December 2016 Achieved and ongoing,
with assistance of
Employsure IR
specialists
March of each
Achieved
year
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KRA - 7.

Branding

Aim: To make MitCon visible and recognised as the leading provider of music education across
the MitCon Region

Performance Indicator
Foster MitCon brand
awareness in all staff.
KRA - 8.

Who
Exec
Director

Date - achieved
December 2016

Progress
Ongoing. To be informed
by formation of (Board)
Branding subcommittee.

Community Partnerships and Relationships

Aim: To build mutually enriching partnerships and relationships with community stakeholders,
supporters, local groups and organisations

Performance Indicator
Review the listing in
terms of:
Potential students
Potential audiences
Educational
organisations
Arts and cultural
community
All levels of
government
Potential donors and
benefactors
Regular consultation
with benefactors and
stakeholders
Regular stakeholder
surveys
Review policies for fee
support structures and
processes

Who
Exec
Committee

Date - achieved
November each
year

Progress
Ongoing

Exec
Director

Standing item
Board Agenda

Executive
Director
Board and
Exec
Director

October each
year
November each
year

Achieved and ongoing,
Includes Councillors,
staff, students and
parents, new community
leaders (Clergy etc.)
Achieved and ongoing
Achieved and ongoing

In closing, I would like to acknowledge the tremendous support and assistance given by Mitchell
Conservatorium staff members, and especially the administration team led by Vivienne Galvin,
and Associate Director Phil Braithwaite. I must also thank the Board for their guidance and
support, and of course the student body and parents who provide our very reason for existence.

Graham Sattler
Executive Director
March 27 2017
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Treasurers Report for the 12 Months to 31 December 2016
This report has been prepared from the accounts for the period 1 January 2016 to 31
December 2016. These accounts are final, having been independently audited.

1. Profit and Loss
Table 1 below shows an operating profit of $100,619 for the period 1 January 2016 to 31
December 2016.
Income was $1,655,600 which was less than Income received for the same period in 2015 of
$1,816,010. The difference is largely attributed to a decrease in student numbers during 2016
with consequent decrease in Service Fees and Tuition Fees. A one-off donation in 2015 also
contributed to the higher income figure for 2015.
Expenditure for the period 1 January to 31 December 2016 was $1,554,981 which was also
less than the Expenditure for 2015 of $1,809,737. This difference was largely attributed to a
decrease in Wages and Salaries paid to staff which was also related to the decrease in student
numbers during 2016.
The operating profit for the period 1 January to 31 December 2016 was therefore $100,619
compared to an operating profit of $6,273 for calendar year 2015.
Income
Expenditure
Operating Profit

2016
$1,655,600
$1,554,981
$100,619

2015
$1,816,010
$1,809,737
$6,273

$Change
($160,410)
($254,756)
$94,346

Table 1 – Operating Profit 2016
Despite a decrease in student numbers the operating profit for the calendar year 2016 was a
good result and supported a strong financial position for the organisation.
It should be noted that strategies have been developed and actioned to address the issue of
student numbers for the calendar 2017.
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2. Balance Sheet
The Balance Sheet for 31 December 2016 is healthy and showing an improved position from
2015 as summarised below.
Current Assets
Non-Current Assets
Total Assets
Current Liabilities
Non-Current
Liabilities
Total Liabilities
Total Equity

31 December 2016
$578,830
$553,677
$1,132,507
$340,765
$22,715

31 December 2015
$481,732
$573,855
$1,055,587
$351,080
$36,099

$ Change
$97,098
($20,178)
$76,920
($10,315)
($13,384)

$363,480
$769,027

$387,179
$668,408

($23,699)
$100,619

Table 2 – Balance Sheet
The Balance Sheet shows Mitchell Conservatorium to be in a sound financial position. Cash
on hand (Current Assets) is healthy and has increased from 2015. Liabilities are also easily
covered by the cash position.
It should also be noted that the net change (increase) in Total Equity ($100,619) is in balance
with the net profit ($100,619) for the 2016 financial year.

3. Statement of Cash Flows
Table 3 below summarises the Statement of Cash Flows. This shows cash and cash
equivalents held at the end of the 2016 financial year to be $328,251. This is a comfortable
value for the cash position for Mitchell Conservatorium and shows that Mitchell
Conservatorium has sufficient cash reserves to cover the operating requirements of the
organisation.
Net cash provided by operating
activities
Net cash used in investing
activities
Net increase/ (decrease) in cash
held
Cash and cash equivalents at the
beginning of the financial year
Cash and cash equivalents at the
end of the financial year

2016
$96,904

2015
$63,721

$Change
$33,183

($69,300)

($35,162)

($34,138)

$27,604

$28,559

($955)

$300,647

$272,088

$28,559

$328,251

$300,647

$27,604

Table 3 – Statement of Cash Flows
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4. Summary
Overall this report can confirm that the accounts show the organisation to be in a sound
financial position in terms of profit and loss, balance sheet and cash position. As stated in the
report the only issue of note is a reduction in student numbers during 2016 which affected
student and consequent salaries and wages paid to teaching staff. This is not considered to be
a major issue at this time but will need to be monitored moving forward as it is a core activity
of the organisation. It should also be noted that strategies have been developed and are being
actioned to address the issue of student numbers moving forward.
The Audit Report for the financial position at 31 December 2016 stated the following
opinion.
“In our opinion, the accompanying financial report presents fairly, in all respects, including:



Giving a true and fair view of the association’s financial position as at 31 December
2016 and of its financial performance for the year then ended; and
Complying with Division 60 of the Australian Charities and Not-for-profits
Commission Regulation 2013 and Associations Incorporated Regulation (NSW)
2010.”

Accordingly, I am comfortable with the current financial position of Mitchell Conservatorium
and am pleased to submit the financial reports for the financial year 2016.
Andrew Davies
BE, MBA, MIEAust, CPEng
Treasurer Mitchell Conservatorium
20 March 2017
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